Rural Health Continuing Education
Sub-Program (RHCE) Stream One

Project Funding
Application Guidelines
2015

The information contained in this document outlines the principles and guidelines for accessing
funding for project grants under the RHCE Sub-Program Stream One.
This document should be read in conjunction with the relevant application form.

RHCE Stream One is an initiative of the Department of Health and
managed by the Committee of Presidents of Medical Colleges.
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1.
1.1

1.2

Background
RHCE is an Australian Government funded initiative, to support health professionals in
rural and remote Australia in accessing continuing education and training.
RHCE is divided into two funding streams:
•

Stream One supports medical specialists (with the exception of general
practitioners); and

•

Stream Two supports allied health providers, nurses, general practitioners and
Aboriginal and Torres Strait Islander Health Workers.

1.3

These guidelines apply to Stream One of the Program, which is managed by the
Committee of Presidents of Medical Colleges (CPMC).

1.4

RHCE Stream Two (RHCE2) is managed separately by the National Rural
Health Alliance. For information visit http://rhce.ruralhealth.org.au

1.5

For the purposes of these guidelines, RHCE Stream One is simply referred to as
RHCE, or the RHCE Program.

1.6

The RHCE Program is currently funded until 31 December 2015.

1.7

Round 7 Projects will run between 13 March and 15 November 2015.

2.

Objectives of the RHCE Program

2.1

The objectives of the RHCE Program are to:

2.2

•

identify, develop and deliver suitable Continuing Professional Development
(CPD) and Multi-Disciplinary Team (MDT) -based training activities, and peer
support programs to medical specialists in rural and remote areas of Australia;

•

encourage increased collaboration between stakeholder groups and foster MDTbased education and joint continuing education projects; and

•

assist in building inter-college and stakeholder capacity to deliver these activities
to medical specialists practicing in rural and remote areas of Australia.

Meeting the above objectives will enable to Program to fulfill its intended outcomes:
•

to enhance the delivery of quality clinical care in rural and remote Australia by
improving the skill and competence of specialists working in these areas; and

•

to increase the retention of health professionals in rural and remote areas.
This second outcome can be addressed through the RHCE program because in
rural and remote areas, CPD is vital to:
o providing clinicians with relevant professional education systems and
networks to maintain clinical and professional standards;
o

reducing professional isolation; and

o

addressing the specific challenges of life-long learning in rural and remote
settings.
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2.3

RHCE funding is divided into two distinct components:
1.

Individual grants for specialists to participate in CPD activities; and

2.

Project grants for Specialist Medical Colleges to develop and enhance CPD
initiatives for medical specialists in rural and remote locations.

3.

RHCE Funding Opportunities – General Information

3.1

Eligibility:

3.1.1 RHCE funding is available to rural and remote medical specialists, and Specialist
Medical Colleges to support activities for specialists working in RA2 (inner regional) to
RA5 (very remote) as defined by the Australian Standard Geographical Classification
– Remoteness Areas (ASGC-RA) system. Visit the Doctorconnect website for more
information about ASGC-RA categories.
3.1.2 Applications must address every section of the Application Form for New Projects,
(with the exception of sections 3 and 8 when not applicable to the proposal) or every
section of the Application Form for Additional Funding for projects previously funded
under RHCE.
3.1.3 Any training providers involved in the project must be nationally accredited, nationally
recognised or an accredited/professional private educational provider. Training
providers may include but are not confined to universities, registered training
organisations or professional bodies such as medical colleges and their equivalents.
3.2

Applications & Assessment

3.2.1

Applications for RHCE Project Funding must be based on the relevant
Guidelines and Application Forms and submitted in the prescribed format.

3.2.2

All eligible applications will be assessed by an Assessment Panel appointed by the
RHCE Program Management Committee (PMC).
•

•

•

The objective of the assessment process is to select projects/activities that
best represent value for money in the context of the objectives and outcomes
of the grant activity.
The project selection process will be transparent, with applications assessed
according to the published selection criteria.
Members of any project
assessment panel will abstain from voting on proposals put forward by their
respective College.
Where appropriate, the panel has the right to ask the applicant to revise the
proposal in accordance with the panel’s suggestions for improvement.

3.3

RHCE Program Management Committee and the Program Management Unit

3.3.1

The RHCE Program Management Committee (PMC) was established in
consultation with the member Colleges of the CPMC and the Department of Health
to provide oversight and expert advice over the life of the Program.

3.3.2 The RHCE Program Management Unit (PMU) is currently located within The Royal
Australasian College of Physicians and is contracted by the CPMC to administer
the RHCE Program.
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3.3.3 The contact details for program staff are:
RHCE Program Manager:

admin@ruralspecialist.org.au

Telephone:

(02) 9256 5419

3.4.3 Further information about RHCE can be found at: www.ruralspecialist.org.au

4.

RHCE Individual Grants
Separate guidelines and application forms are available via:
http://www.ruralspecialist.org.au/application-forms-and-guidelines/

5.

RHCE Project Grants

5.1

Grants to support CPD activities for specialists and / or multi-disciplinary teams
(MDTs) are available. Applications must be supported by the relevant Specialist
Medical College/s and be considered by the assessment panel to have addressed the
objectives of the Program.

5.2

Application Guidelines

5.2.1 Projects to develop and deliver CPD activities may include, but are not limited to:
-

e-Learning modules
Face-to-face workshops
Journal clubs / case discussions
Clinical audit

-

Peer Review and Quality Assurance
Practice review
Train the trainer courses
Interactive tutorials
Virtual meetings

A full list of the types of current RHCE Projects and examples is available in Section 6
(p22) of the RHCE Project Evaluation Toolkit.
5.2.2

The following should be taken into account in the preparation of any project
submission.
•

Projects should aim to reduce professional isolation through facilitation of
learning opportunities that meet the needs of medical specialists living and
working in rural and remote areas of Australia. They should improve the skills
and competence of rural and remote specialists, thereby helping to improve the
standard of health care and help to retain health professionals in rural and
remote locations.

•

In recognition of the importance of professional networks in rural and remote
areas, applications should, wherever possible, incorporate follow-up elements,
which ensure that the training provider and the participants have opportunities
for ongoing interaction to improve support for health professionals in the field.
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5.2.3

•

Where possible, applications should foster collaboration with specialists of
different Colleges and include opportunities for inter-professional learning to
build links and support multi-disciplinary teams (i.e. nursing, allied health,
Indigenous health workers, GPs etc) involved with specialist service delivery.

•

Education should, wherever possible, be delivered in the participants’ own
working environment and local areas. There may, for example, be limited use in
attending CPD in a metropolitan area and being trained in the use of equipment
and systems that are not available in or relevant to the participants’ usual place
of work.

•

Multi-disciplinary teams should be encouraged to identify their own learning
needs and priorities. Relevant education can then be delivered at the team’s
usual premises or working environment, using their own equipment.

•

Projects funded to promote MDT must include a focus on the delivery of
additional skills and systems to health professionals that are likely to result in
improved team based care arrangements. MDT projects must also promote, and
preferably include, enduring materials, systems, processes, procedures,
guidelines and skills and knowledge transfer components (such as train-thetrainer elements and/or best practice) and be based on evidence of
effectiveness.

Applicants may wish to tackle issues such as chronic diseases, preventative health
and injury prevention through practical as well as clinical education. For example
education could include issues such as communications skills, team management,
orientation to rural and remote environments (particularly location specific),
Indigenous health and cultural safety.

5.2.4 The RHCE Program supports the participation of other health professionals within
projects, in conjunction with their specialist colleagues and where the cost of
participation is met by external funding.
5.2.5

Applications should not duplicate existing programs and must demonstrate value for
money based on one or more combinations of: need, the number of specialists who
may benefit, local capacity building, transferability to other settings, and sustainability.

5.2.6 Additionally, the following should be taken into account in the preparation of a funding
submission.
•

Applications for funding will only be considered if all eligibility criteria are met,
and selection criteria addressed.

•

Colleges with more than one application must rank the applications in order of
priority on the application form.

•

Colleges are strongly encouraged to collaborate on proposals and individual
specialists are encouraged to assist their Colleges in the development of
proposals based on their CPD needs.

•

Project applications must demonstrate support of the relevant College(s) and the
College’s involvement in the development and implementation of the Project.
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Please contact the PMU for further information regarding:

•

•

5.3

•

contractual obligations;



subcontracting terms and conditions;



Intellectual Property;



funding arrangements and reporting requirements.

Applications must include a needs assessment, identifying both the need for the
Project and evidence of the target audience’s intent to participate. Needs
assessments should include, but are not limited to:
o

What are the CPD needs of the intended population?

o

Consultation with the target specialist audience.

o

What time period is appropriate for the delivery of the CPD?

o

What are the best delivery systems for the activity (location, method)?

Each project must develop an evaluation plan to determine whether or not the
objectives of the project have been and are being met. RHCE has developed
a Project Evaluation Toolkit to guide project managers through evaluation of
RHCE projects. Applicants are encouraged to use the Toolkit to assist with
project applications. The PMU team can assist in providing feedback and
finalising an appropriate evaluation plan.

Budget Guidelines

5.3.1 Applications must include a detailed budget for the project taking into consideration the
budget guidelines outlined below.
5.3.2 The typical budget range is expected to be between $50,000 and $100,000.
5.3.3 The maximum amount allocated per application will be determined by the PMC, taking
into account the specific details of the individual project and other applications against
the overall objectives and priorities of the RHCE Program.
5.3.4 The RHCE Program supports the inclusion of funds from additional sources to
expand or build on the original project. Any funds received from other sources will not
affect the amount of RHCE funding allocated to the Project. However, any additional
funding must be identified in the project application form.
5.3.5 Administrative costs will be drawn from the overall budget allocations for each
application.
5.3.6 Overheads will not be considered above 15% of the total project costs.
5.3.7 Specialists leading RHCE Projects and/or providing education activities for other
specialists can expect reimbursement for their time and associated travel and
accommodation costs. Specialists can be paid at an hourly rate which is consistent
with the sessional fee for service rates for specialists that are paid by relevant state or
territory government (depending on the organisational level at which these payments
are established).
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5.3.8 The PMC has the right to:

5.3.9

o

modify the funding priorities, in consultation with the Department, as
appropriate;

o

request project applicants to modify their budget as appropriate for the
project; or

o

request project applicants to modify their budget as appropriate, should a
large number of applications be received, which the Project Assessment
Panel deem appropriate to support.

The RHCE Program will not support budget items relating to:
o

Content developed under previously funded projects, unless it is being
refined to fit the RHCE guidelines.

o

Content development for projects delivered by subcontractors where the
content or material has already been developed (for either RHCE or nonRHCE activities).

o

Costs of purchasing (as distinct from developing) surgical, clinical
or computer hardware or software.

5.3.10 The budget must clearly identify the costs for different items (for example
labour, consultancy and design fees, materials, equipment, audit costs,
contingency costs etc.). The onus is on the applicant to identify the relevant costs
and adequately provide for them in the budget. These costs should be itemised,
where possible, according to the key stages and milestones in the project schedule.
5.3.11 Budget costs must include GST in the overall final budget figure and provide for all
relevant state, territory and Commonwealth taxes, surcharges and fees.
5.4

Collaborative Projects

5.4.1 If this application is for a new RHCE project and is an inter-college collaborative
project please state this in section 8 of the application form. Please also include with
the application written agreement from all participating Colleges. In this written
agreement please state in what capacity they are collaborating, who the contact
person is, and an agreed budget between both parties of expenditure of the
collaborating College(s). This written agreement can be in the form of an email or
letter.
5.4.2

If this application is successful then a sub-contract must be drawn up between both
parties.
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6.

Selection Criteria

The following criteria will be applied to applications for funding of CPD activities submitted
by specialist Colleges and their Fellows, including MDT-based activities.
o

Demonstration of identified need at ‘local’ level with respect to improved
healthcare needs in organisational context.

o

Location; rural and remote focus. The aim of the RHCE program is to provide
CPD opportunities for eligible medical specialists and MDTs in rural and remote
areas of Australia.*

o

Ability to involve interdisciplinary and inter-professional health professionals
(multidisciplinary teams)

o

Ability to contribute to retention of workforce at relevant site(s).

o

Ability to reduce isolation and promote rural and remote practice
through development of appropriate professional health networks.

o

Demonstration of appropriate educational principles to enable key knowledge /
skills attainment and transfer.

o

Ability to demonstrate sustainable changes in practice leading to improvement
in healthcare outcomes.

o

Identification of suitable evaluation methodology.

o

Demonstration of involvement of interdisciplinary stakeholders (multiple Colleges
specialties).

o

Ability to assist with building stakeholder (College) capacity to deliver
sustainable outcomes.

o

Ability to translate changes to multiple sites.

o

Relative ‘cost effectiveness’ / ‘value’.

*

7.

Weighting will be given to rural and remote prioritisation, as well as the
multidisciplinary nature of activities.

RHCE Program Further Information
For further information on the RHCE Stream One Program and Guidelines for
accessing project funding, please contact the RHCE Program Manager on
(02) 9256 5419 or at admin@ruralspecialist.org.au.
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8.

Specialist Medical College contacts

ACD
Dr Bob Corderoy
PO Box 3785
RHODES NSW 2138
bob@dermcoll.asn.au
(02) 8741 4130
ACEM
Ms Andrea Johnston
CPD Coordinator
34 Jeffcott Street
WEST MELBOURNE VIC 3003
cpd@acem.org.au
(03) 9320 0444 (reception)

ACSP
Ms Georgie Jackson (Education Project Officer)
Suite 2, Mezzanine Level
257 Collins Street
MELBOURNE VIC 3000
g.jackson@acsp.org.au
(03) 8352 4443

RACS
Mr Philip Vita
(Manager, Fellowship Services)
Mrs Melanie Thiedeman
(Project Officer, Rural and Indigenous Health)

Ms Katherine Economides
(Manager, Morbidity Audits)
Surgeons' Gardens
250 – 290 Spring Street
MELBOURNE VIC 3000
philip.vita@surgeons.org (03) 9249 1105
melanie.thiedeman@surgeons.org
(03) 9276 7407
katherine.economides@surgeons.org
(08) 8219 0912

RANZCO
Ms Tanya Parsons
Manager, Professional Standards and CPD
94-98 Chalmers Street
SURRY HILLS NSW 2010
tparsons@ranzco.edu
(02) 9690 1001

ANZCA
Ms Donna Fahie (Manager, STP)
Mr Paul Cargill (Policy Advisor)
630 St Kilda Road
MELBOURNE VIC 3004
dfahie@anzca.edu.au (03) 9093 4953
pcargill@anzca.edu.au (03) 8517 5393

CICM
Ms Lisa Davidson
Manager, Fellowship Affairs
Suite 101, 168 Greville Street,
PRAHRAN VIC 3181
lisad@cicm.org.au (03) 9514 2888

RANZCOG
Ms Michele Quinlan (Director of Women’s Health)
Ms Melissa Glogolia (Coordinator, ROALS)
Ms Angie Spry (Admin, Rural Services & ROALS)
Ms Lauren Patten (Coordinator, PROMPT Program)
254 - 260 Albert St
EAST MELBOURNE VIC 3002
mquinlan@ranzcog.edu.au; (03) 9412 2939
mglogolia@ranzcog.edu.au (03) 9412 2912
aspry@ranzcog.edu.au; (03) 9412 2971
lpatten@ranzcog.edu.au (03) 9412 2996

RANZCP
Mr Paul Carter
Coordinator, Committees and Projects
Mr Huseyin Mustafa
Manager, Policy Operations and Committees
309 La Trobe Street
MELBOURNE VIC 3000
paul.carter@ranzp.org (03) 9601 4976
huseyin.mustafa@ranzcp.org (03) 9601 4982

RACMA
Ms Christine Cottrell
(Training Programs Coordinator)
10/1 Milton Parade
MALVERN VIC 3144
ccottrell@racma.edu.au
(03) 9824 4699

RACP
Ms Krista Recsei (Project Officer, CPD)
145 Macquarie Street,
SYDNEY NSW 2000
krista.recsei@racp.edu.au
(02) 8247 6239
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RANZCR
Ms Pamela Taylor
(Director, Communications/Membership)
Mr Scott Raymond (Head, Specialty Training)
Level 9 / 51 Druitt Street
SYDNEY NSW 2000
pamela.taylor@ranzcr.edu.au
(02) 9268 9704
scott.raymond@ranzcr.edu.au
(02) 9268 9722
RCPA
Ms Vanessa White (Head RCPA PMO)
Dr Kathy Robinson (Education Advisor)
207 Albion Street
SURRY HILLS NSW 2010
vanessaw@rcpa.edu.au (02) 8356 5894
kathyr@rcpa.edu.au (02) 8356 5831
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